e FoIkestomE

DOVER Hythe & Romney Mars| x nt’\

DISTRICT Shepway District Council "Y c 43

COUNCIL e o nty
Ay‘ S CANTERBURY —-———r‘-sl—-—

Agenda Supplement No 1

East Kent (Joint Arrangements)
Committee

Wednesday
17 April 2013
at 10.00 am

The Guildhall
Westgate
Canterbury




Membership of the East Kent (Joint Arrangements) Committee

Councillors

Leader, Canterbury City Council

Deputy Leader, Canterbury City Council
Leader, Dover District Council

Deputy Leader, Dover District Council

Leader, Kent County Council (Chairman)
Deputy Leader, Kent County Council

Leader, Shepway District Council

Deputy Leader, Shepway District Council
Leader, Thanet District Council (Vice Chairman)
Deputy Leader, Thanet District Council

NOTES

1

The East Kent Joint Arrangements Committee has not authorised the recording of their
meetings by members of the public or the media by any mechanical or electronic
device or similar means. Recordings will not be permitted at any such meetings to
which the press and public are admitted unless expressly authorised by the
Committee.

The venue for the meeting is wheelchair accessible and has an induction loop to help
people who are hearing impaired.

The information contained within this agenda is available in other formats, including
Braille, large print, audio cassettes and other languages.

If you have any queries regarding items on this agenda, please contact Matthew
Archer on 01227 862 175 or email matthew.archer@canterbury.gov.uk or write to the
address below.

Canterbury City Council
Military Road
Canterbury

CT11YW
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PROPOSED PROVISION OF SERVICES TO EAST KENT COLLEGE 5-7
BY EAST KENT HR PARTNERSHIP AND SIMILAR CONTRACTS IN
THE FUTURE

TO CONSIDER the report of the Director of EK Services and Head of
East Kent HR Partnership.



TERMS OF REFERENCE of the EAST KENT (JOINT ARRANGEMENTS) COMMITTEE

To exercise the executive and non-executive functions of the parties in order to
commission, co-ordinate, provide, procure and/or manage any shared services as are
agreed from time to time by two or more of the Parties

To provide strategic direction to the officers advising the EKJAC

To exercise any of the functions or services that are determined to be a shared service in
accordance with these arrangements

To develop work programmes and projects in relation to the functions which the parties are
minded to be delegated to the EKJAC by the Parties

To regularly report to each of the Parties on its activities

To respond to reports and recommendations made by the East Kent Joint Scrutiny
Committee

To monitor the operation of the EKJAC and of any shared service

To propose a budget for a shared service to the Parties and to monitor and manage any
such budget once approved by them

To review these arrangements from time to time and make recommendations to the Parties
for improvement and change and to propose (as appropriate) the creation of special
purpose vehicles for the achievement of the Objectives, including companies, formal
partnerships or consortia, the expansion of these arrangements to include other local
authorities, the conclusion of contracts with other persons and the provision of services,
supplies and works to other persons
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EAST KENT JOINT ARRANGEMENTS COMMITTEE
17 APRIL 2013

Subject: Proposed provision of services to East Kent
College by East Kent HR Partnership and
similar Contracts in the future.

Director/Head of Service: Director of EK Services and Head of East Kent HR
Partnership.

Decision Issues: These matters are within the authority of the
Committee.

Decision type: Non-key

Classification: This report is open to the public.

Summary: East Kent HR Partnership have the opportunity to

provide services to another public body, East Kent
College, and seek the delegated power to enter into
similar contracts in future.

To Resolve: 1. To approve the provision of health and safety
services to East Kent College on terms to the
satisfaction of the Head of East Kent HR
Partnership and in a contract form to the
satisfaction of the solicitor to the Council
(Dover).

2. To delegate authority to the Head of East Kent
HR Partnership to extend the contract with
East Kent College beyond the initial three
month period if so agreed.

3. To delegate authority to the Head of East Kent
HR Partnership to enter into contracts for the
provision of services with public bodies as
defined in legislation under the Local
Authorities (Goods and Services) Act 1970
subject to prior consultation with the Director
of EK services and the aggregate value of all
such contracts not exceeding 15% of the net
budget of East Kent Human Resources at any
one time.

Next stage in process To enter into the contract.
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SUPPORTING INFORMATION

Background

East Kent College (EKC) are currently reviewing their structure with a view to
realigning roles and responsibilities amongst their senior team. In December 2012
their Health and Safety Advisor left the college and as yet no replacement has been
found. The college need to keep up to date with its Health and Safety calendar of
events and it has been decided, whilst the EKC looks at restructuring, that this
service is contracted out.

Terms

East Kent HR Partnership (EKHR) have been approached to provide professional
Health and Safety services for an initial 3 month period. It is envisaged that 1 FTE
support will be required for one day per week initially, reducing to half a day per week
within the three month period. There is the potential that the support time span may
be extended past 3 months.

Implications for existing clients

EKHR can provide support within its current staffing levels, without there being
detriment to the service it already provides to its clients. There would be no
requirement to employ extra resource.

The Future

East Kent College is a further education institution and as such by virtue of the
Further Education and Higher Education Act 1992 schedule 8 paragraph 71 is a
‘public body’ within the scope of the Local Authorities (Goods and Services) Act
1970. By virtue of that Act a local authority can supply goods and services to another
public body as defined. EKHR wish to have the ability to enter into similar contracts
opportunistically as they arise. There needs to be limits applied to this  activity at
the outset to ensure that any supply of services is conducted prudently. Therefore
it is recommended that the level of activity at any one time does not exceed an
aggregate of 15% of the EKHR net budget. This can of course be reviewed in the
future if the existing clients can be assured there is no detriment to the service they
receive.

Options available with reasons for suitability

Members may either accept or reject the proposal. There is no detriment in rejecting
it. However by accepting the recommendation for what is a modest provision of
services a useful opportunity to trial working for others wholly outside the original
founding Councils and their offshoots is gained.

Reasons for supporting option recommended, with risk assessment
Members should endorse the recommendations. The proposed provision of services
to East Kent College is small scale within existing resources and is therefore low risk.

At the same time it provides an opportunity to test working for another party wholly
outside the existing base. Future work is limited to 15% of the net budget of the
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service thus providing a check on any significant scale of this type of external activity
without a further decision.

Implications
(a) Financial Implications

Any services will be provided at a properly costed rate to ensure that no
burdens fall on the controlling Councils of EKHR.

(b) Legal Implications

See the report.

Conclusions

The proposals in this report provide an opportunity for EKHR to test extending its
client base whilst not adversely affecting the existing clients. It is a worthwhile
exercise, which if successful, will have significant implications for the future.

Contact Officer: Donna Reed Telephone: 01227 862 073

Background papers

Exempt information by reason of paragraph 3 schedule 12 A Local Government Act
1972 (Information relating to the financial or business affairs of any particular person
(including the authority holding that information)).

Correspondance and notes of discussions with East Kent College.
XLS_R170413.DOCX

Version 1

Date 110413
Time 12.00

Page 3



This page is intentionally left blank

Page 4



	Agenda
	8 FACILITY FOR THE HEAD OF THE EK HUMAN RESOURCES PARTNERSHIP TO TAKE ON EXTERNAL CONTRACTS WITH THIRD PARTIES

